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SECSTATE FOR A/SY/FO/MSG; FRANKFURT FOR CO, CO "A"; 

MSG BN FOR CO 

E.O. 11652: N/A 

TAGS: ASEC, OCON, CSCE 

SUBJECT: MARINE SECURITY GUARD AUGMENT FOR COVERAGE OF 
CSCE SECOND SESSION 

REF: (A) STATE 204707; (B) BELGRADE 5607; (C) RMO 
SEMIANNUAL INSP LTR MJM 5040 OF 18 JULY 

1 . YOUR EXISTING AVAILABLE DATA SHOULD BE UPDATED TO 
REFLECT ELIMINATION OF POST ONE B AS A THIRD DAYTIME POST. 
NARRATIVE DESCRIPTION FOR ALL THREE POSTS INDICATED IN 
14. JULY MEMO NO LONGER IN EFFECT. BACKUP AND BURN 
DUTIES TO BE ABSORBED BY DETACHMENT WOULD INITIALLY BE 
IN ADDITION TO WORKLOAD FACTORS INDICATED IN PARA THREE 
(B) OF REF (C). AFTER INSTALLATION OF STATIONARY GUARD 
POST FOR COUNTER-TERRORIST DETERRENT IN CONSULAR SECTION 
THE SAME BACKUP AND BURN DUTIES WOULD BE IN ADDITION TO 
WORKLOAD FACTORS INDICATED IN PARA THREE (C) OF REF (C). 

2. ADDITIONAL DUTIES PROPOSED IN REF (B) WOULD RAISE 
DETACHMENT WORKLOAD FACTORS TO 47 HOURS PER WEEK FOR A FULL 
LIMITED OFFICIAL USE 
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PAGE 02 BELGRA 05845 301112Z 

T/O OF EIGHT WATCHSTANDERS IF FIVE ADDITIONAL MARINES ARE 
FURNISHED. IN THE EVENT THAT THE DETACHMENT IS OPERATING 
WITH ONE MAN DOWN THE WORKLOAD FACTORS WILL INCREASE TO 
53.6 HOURS PER WEEK. IT SHOULD BE NOTED THAT AVERAGE ON HAND 
STRENGTH OF DETACHMENT SINCE JANUARY OF 1977 HAS BEEN 6.5 
WATCHSTANDERS. ADDITIONALLY REDUCTION IN REQUESTED NUMBER 
OF WATCHSTANDERS TO SUPPORT SUBJECT CONFERENCE WILL REQUIRE 
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EXTENDED LEAVE RESTRICTIONS TO DETACHMENT MEMBERS SIMILAR TO 
THOSE EXPERIENCED DURING THE FIRST SESSION OF THE CONFERENCE. 

THE LENGTH OF THE SECOND SESSION INDICATES THAT THIS WILL BE 
BOTH DETRIMENTAL TO MORALE AND COUNTER TO MSG BATTALION LEAVE 
POLICY. 

3. IT IS REQUESTED THAT TEMPORARY INCREASE OF FOUR WATCHSTANDERS 
AS PROPOSED BY REF (A) BE CHANGED TO FIVE WATCHSTANDERS AS 
REQUESTED IN REF (B ). 

EAGLEBURGER 
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